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Andrea Dini Propels Paul & Shark Beyond Just Yachting
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Paul & Shark was founded in the mid-1970s, inspired strongly by maritime culture. The brand’s name comes from an old
transatlantic clipper seen in Maine, and its early identity was deeply intertwined with yachting and sea aesthetics.

Under Andrea Dini (third generation of leadership), that heritage remains. But he sees it as a foundation rather than a
constraint.

Expanding Product & Lifestyle Scope

One major shift has been widening Paul & Shark’s range. It still uses technical features (like weather-proof fabrics) that
nod to its marine roots. But the brand has pushed more into athleisure, accessories, lifestyle stores, and seasonal
fashion that appeals beyond the sailing set.

Dini emphasizes maintaining “Made in Italy” craftsmanship and quality even as the product line diversifies.
Retail & Design Reinvention

The stores themselves are being reimagined. For example, under Dini there has been a move away from heavily
nautical décor (woods, boats, overt maritime props) to more minimalist, product-forward interiors. The goal: let the
clothing and accessories speak, rather than the store feeling like a yacht club.

Sustainability & Conscious Branding

Dini is pushing Paul & Shark to integrate environmental mission into the brand identity — not just in marketing, but in
materials, processes, activations. Some examples:

e Using fabrics that reduce water usage and pollution, implementing “re-cotton” / “re-wool” practices.

e Choosing projects/locations for brand activations with ecological sensitivity (e.g. Formentera activation,
collaboration with local environmental orgs to preserve marine ecosystems such as Posidonia)

These moves reflect a shift: the brand isn’t simply selling maritime luxury; it's speaking about stewardship, lifestyle,
travel, outdoor living.

Global Expansion & Cultural Relevance

Under Andrea Dini, Paul & Shark is expanding into new markets more aggressively (UK, China, India etc.), opening
flagship stores, and entering into cultural collaboration.
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