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Vineeta Singh: How Sugar Cosmetics Became India’ s Bold
Beauty Revolution
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Vineeta Singh, co-founder and CEO of Sugar Cosmetics, continues to inspire a new generation of women
entrepreneurs with her bold choices, determined mindset, and relentless belief in her vision. Her journey from rejecting a
high-paying corporate job to building one of India’s fastest-growing beauty brands is now considered one of the most
iconic success stories in the country’s startup ecosystem.

A High-Risk Decision That Changed Everything

In 2007, Singh shocked many when she turned down a ?1 crore annual package — a dream salary for most young
graduates. Instead, she chose the uncertain path of entrepreneurship. Her decision stemmed from a desire to build
something of her own and create meaningful impact in the beauty and personal care space.

But the road was far from easy. Her first two ventures failed, leaving her financially and emotionally drained. However,
those setbacks only strengthened her resolve. She often speaks openly about that phase, calling it the most powerful
learning period of her life.

The Birth of Sugar Cosmetics

In 2015, Vineeta Singh and her husband, Kaushik Mukherjee, launched Sugar Cosmetics — a bold, vibrant makeup
brand tailored specifically for Indian skin tones, climate, and lifestyle.

What set Sugar apart was its unapologetically strong identity. At a time when most Indian brands played safe with
neutral palettes, Sugar introduced:

High-pigment lipsticks

Long-lasting formulas suited for Indian weather

Bold, international-style shades

Affordable, high-performance products

The brand positioned itself for millennial and Gen Z women who sought individuality and self-expression.
Mastering Digital-First Marketing

Sugar was among the earliest Indian beauty brands to leverage Instagram, YouTube creators, and influencer-led
campaigns. The brand’s snappy content, relatable tone, and community-building approach helped it connect deeply



with young audiences.

Its digital-first strategy resulted in explosive growth. Today, Sugar expandes into brick-and-mortar stores, kiosks, and
multi-brand outlets across India.

A Shark Tank Star Who Leads by Example

Vineeta became a household name after appearing as a judge on Shark Tank India, where her sharp business insights
and motivational approach won viewers’ admiration. She became a symbol of resilience — a leader who built success
with grit, not shortcuts.

Her mantra has become a rallying cry for aspiring founders:
“You are your biggest strength — keep going even when no one believes in you.”
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