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Nykaa’s Success Story: Inside Falguni Nayar’s Bold Jour ney
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Your Beauty. Our_P_ass-io n.

At a time when India’s beauty market was fragmented and dominated by offline retail, Falguni Nayar made a bold bet.
In 2012, after a stellar career in investment banking, the Mumbai-born entrepreneur launched Nykaa. A beauty e-
commerce platform that would soon become one of India’s most successful IPO stories.

Before founding Nykaa, Falguni Nayar spent nearly two decades as a top investment banker, including a long tenure at
Kotak Mahindra Bank where she led multiple high-value deals. Despite her success, she envisioned a new challenge —
building a consumer brand that would transform how Indians discovered and shopped for beauty.

Her Mumbai upbringing, exposure to global markets, and deep understanding of consumer behaviour shaped her
approach. She noticed that Indian shoppers lacked access to authentic brands and professional beauty guidance —
something already mainstream in international markets. That observation planted the seed for Nykaa.

Nykaa: Born from Passion, Built on Precision

Launched in 2012, Nykaa started as an online beauty retailer with a simple promise: curated, authentic, world-class
products delivered with trust.

What set Falguni apart was her disciplined, founder-led strategy:

Focus on profitability rather than discount-driven growth

Strictly curated catalogues with 100% original products

Data-driven personalization long before beauty-tech became a trend

Consumer-first policies — transparent reviews, expert content, and easy shopping pathways

Consumers responded swiftly. Nykaa’s early adoption of content-led commerce helped it stand out in a noisy digital
market.

A Multi-Format Powerhouse

As demand surged, Nykaa expanded into:

e E-commerce verticals (beauty, fashion, lifestyle)

e Physical stores across major cities



¢ Nykaa Cosmetics & Kay Beauty, its private-label brands

¢ Nykaa Fashion, which grew into a fast-scaling division

The hybrid strategy allowed Nykaa to reach customers both online and offline — a key differentiator in India’s evolving
retail landscape.

Breaking Barriers with a Historic IPO

In 2021, Nykaa made global headlines when it debuted on the Indian stock exchange. The company’s listing delivered
one of the country’s most celebrated IPOs — making Falguni Nayar one of the few self-made woman billionaires in
India.

At 58, she became proof that entrepreneurship has no age limit — inspiring countless women across India.
Shaping India’s Beauty Future

Today, Nykaa continues to expand through omnichannel retail, influencer-led content, sustainability initiatives and brand
partnerships. And at the heart of it remains Falguni Nayar — the woman who saw potential in a market no one else did.
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