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As the fashion and retail world moves into 2026, industry experts believe artificial intelligence (AI) will play a central role

— not merely as a tool, but as a force that reshapes consumer experience, operations, and brand identity. According to

insights compiled by FashionUnited from leaders across fashion-tech and retail, several key trends are expected to

define the coming year.

AI Meets Resale & Sustainability: A New Customer Discovery Path

For many, the biggest opportunity lies in blending AI with the fast-growing resale and secondhand market. Experts

anticipate AI systems that help authenticate pre-owned products, personalize discovery, and foster community-driven

shopping experiences — especially among younger, sustainability-conscious consumers.

This shift could make resale more accessible, transparent and appealing than ever, bridging technology, personalization,

and conscious consumption.

Smarter Inventory & Supply Chains: AI Behind the Scenes

Beyond customer-facing applications, 2026 will see substantial AI deployment in supply chain, inventory, demand

forecasting, pricing, and allocation. Brands and retailers are increasingly relying on data-driven insights to minimize

overproduction, optimize stock allocation, and respond to dynamic demand — all while keeping sustainability and

compliance top of mind.

This deep integration of AI with enterprise resource planning (ERP) and logistics systems is likely to increase efficiency

and profitability — helping businesses adjust quickly to changing market conditions.

Personalization, Virtual Try-Ons & Omnichannel Retail Get a Boost

In 2026, consumers will expect highly personalized shopping journeys. From AI-powered styling assistants to virtual try-

on tools and curated product recommendations, technology will increasingly act as personal stylists. Already, some

retailers have reported improved conversion and reduced return rates after deploying such AI-driven fit and style

solutions.

Meanwhile, the line between offline and online retail will blur further. Leading brands will operate unified inventory and

data systems across e-commerce and brick-and-mortar stores — creating seamless omnichannel experiences for

shoppers.

From Automation to Human-Centric Brand Identity

According to technologists working at the intersection of AI and retail, the most successful brands in 2026 will be those

that use AI not to replace human touch, but to amplify authenticity, creativity, and emotional resonance. AI will handle

the technical heavy-lifting — but it’s the human elements: identity, storytelling, craft and connection — that will shape a



brand’s long-term success.

Instead of sterile, algorithmic sameness, a new fashion philosophy could emerge: one where data-driven workflows

support, rather than suppress, individuality, heritage, and soul.
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