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The fashion industry’s embrace of animal?free and cruelty?free practices reached a turning point in 2025, evolving

from niche activism into a mainstream commercial and ethical expectation. According to experts in animal welfare

and fashion policy, growing consumer pressure, digital accountability and material innovation made 2025 a landmark

year for sustainable fashion—and set the stage for further structural change in 2026.

2025: A Tipping Point in Animal Welfare Awareness

Industry observers credit social media with significantly amplifying awareness of animal cruelty issues in fashion.

Platforms like Instagram, TikTok and Twitter have made information about how animal?derived materials are produced

widely accessible, prompting intense scrutiny of brands’ sourcing practices. Activists and organisations such as PETA,

Four Paws and CAFT USA say this visibility has pushed companies to prioritize transparency or face reputational risk.

This intensified focus has also helped reframe animal welfare as an environmental concern. Traditionally seen as a

niche ethical issue, it is increasingly discussed alongside climate change and sustainability—drawing in broader support

from consumers and industry stakeholders. For instance, sustained campaigns have led major media players like Hearst

Magazines to commit to banning fur across their publications.

Industry Shifts and Policy Changes

2025 saw a number of high?profile shifts that symbolise fashion’s departure from animal exploitation:

Shein Marketplace banned fur and exotic skins from its platform.

Australian Fashion Week prohibited the use of wildlife?derived materials.

Asics pledged to stop using kangaroo leather in footwear.

Countries such as Poland banned fur farming, and Sweden implemented import restrictions on fur products

produced under cruelty standards.

CFDA (Council of Fashion Designers of America) instituted a fur ban at New York Fashion Week.

These actions reflect how brands, events and regulatory bodies are responding to the ethical expectations of modern

consumers.

Leaders and Laggers in the Shift



While many companies have embraced animal?free policies, progress is uneven. Leaders in the movement—such as

Stella McCartney, Celine, Patou, Ganni, and high?street brand H&M with fully certified LLC?free wool—have

integrated animal?free materials into mainstream collections.

In contrast, luxury segments and certain conglomerates have been slower to change. For example, some major brands

remain unclear about their animal welfare strategies, particularly around controversial practices such as mulesing and

live lamb cutting. Critics argue that gaps in transparency, traceability and certification allow some companies to

appear more responsible than they are.

Industry advocates say the momentum for animal?free fashion will continue accelerating in 2026:

Fur’s structural decline is expected to strengthen, especially with upcoming regulatory proposals in the EU

aimed at restricting fur farming and imports.

Runway and event bans on animal?derived materials are anticipated to expand beyond New York and London to

fashion weeks in Milan and Paris, further signalling ethical expectations.

Material innovation—such as plant? and grain?based leathers, vegan feathers and plant?based wool—will

continue lowering traditional barriers, making cruelty?free textiles more cost?competitive and mainstream.

Consumer demand for transparency will likely push brands to clarify sourcing practices and embrace clear

animal welfare policies to maintain credibility.

A New Ethical Fashion Era

As animal welfare becomes intertwined with environmental and ethical considerations, fashion stakeholders agree that

the industry is undergoing a fundamental transformation. The shifts seen in 2025 suggest that by embracing cruelty?

free materials, transparent supply chains and ethical standards, the fashion world could redefine luxury and sustainability

in the years ahead
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