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'QUICK COMMERCE -' . FASTF FASHION

The Indian fashion retail sector is withessing a significant transformation as quick commerce (g-commerce) delivery
models promise fashion items at consumers’ doorsteps within as little as 30 minutes. Once dominated by
traditional e-commerce platforms and next-day shipping, the industry is now rapidly adapting to hyper-fast fulfillment
strategies to meet rising consumer demand for immediacy, convenience, and trend-led buying experiences.

30-Minute Delivery: A New Benchmark in Fashion Shopping

Q-commerce—already a disruptive force in grocery and essentials delivery—is now expanding into apparel and
accessories, promising deliveries in 30 minutes or less. Market leaders and nimble startups alike are investing heavily
in technology, micro-fulfilment hubs, and optimized logistics to make this possible.

Myntra’s quick delivery service, M-Now, now operates in multiple cities and is expanding its network of dark stores to
fulfill fashion and beauty orders in half an hour, tapping into Gen Z and millennial shoppers’ desire for near-instant
gratification.

Startups and D2C Brands Join the Rush

Beyond large platforms, fashion startups and direct-to-consumer brands are pushing urban delivery limits with 30- to 60-
minute fulfillment. For example, Snitch has rolled out a 60-minute quick fashion delivery pilot in Bengaluru, using
existing store inventory as hyperlocal fulfilment hubs.

Industry players believe this service strengthens local connections and heightens responsiveness to spontaneous
fashion needs, such as last-minute event outfits or seasonal trend drops.

Consumer Demand & Urban Lifestyle Trends

The surge in ultra-fast delivery isn’t purely technological—it's driven by changing consumer behavior. Younger
shoppers increasingly value speed and spontaneity, with impulse purchases and social media-driven trends influencing
buying decisions. This has expanded quick commerce from groceries to fashion, electronics, and lifestyle goods.

Retail analysts note that integrating fashion into quick commerce helps brands capture impulse buys and last-minute
needs, which were traditionally served only by brick-and-mortar stores or standard e-commerce with longer delivery
windows.

How the Infrastructure Works



Quick commerce relies on a network of dark stores and micro-fulfilment centres strategically positioned near high-
demand urban areas. These locations stock carefully curated inventories of fashion products, enabling rapid pick-and-
pack operations that beat the timelines of conventional shipping.

Al and predictive analytics help these hubs anticipate demand, optimize inventory, and reduce out-of-stock situations.
Combined with fast rider networks and efficient route planning, these elements make fashion fulfilment in under an hour

feasible at scale
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