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Mrs. Sarita Deepak Sutar: Building Shahi Vadapav into India’'s
Trusted Fast-Food Franchise
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In India’s vibrant local fast-food industry, Shahi Vadapav has emerged as a distinct and trusted brand—and at the heart
of this success is Mrs. Sarita Deepak Sutar. What began as a modest initiative has today grown into a powerful
franchise model known for low investment, high profit, and easy guidance for new entrepreneurs.

But this achievement did not come overnight. It is the result of struggle, perseverance, innovation, and unwavering faith
in Shri Sadguru Krupa.

The Struggles of the Early Days

The journey started with a simple vision—to ensure that every Indian could enjoy tasty, hygienic, and quick vadapav.
In the beginning, the business operated on a very small scale. Limited capital, shortage of equipment, and the challenge
of gaining customer trust were constant hurdles.

With many established brands already dominating the vadapav market, creating a new identity seemed almost
impossible. During this phase, Mrs. Sutar realized a crucial truth—customers don't just seek good taste; they expect the
same perfect taste every single time.

This led to the development of a fixed and premium taste formula. Through continuous experiments, mistakes, and
improvements, Shahi Vadapav slowly took its present form. The experience reinforced a powerful lesson—success in
business requires patience, proper training, consistent quality, and the blessings of the Guru.

Innovation Through Training

Under the leadership of Mrs. Sarita Sutar, Shahi Vadapav went beyond being just a food brand and became a learning
platform for new entrepreneurs. Special training programs were introduced covering:

e Practical vadapav-making techniques
¢ Methods to maintain consistent taste
e Strategies to increase profit

e Handling bulk orders

e Complete stall/shop setup guidance



Even individuals with no background in the food industry began launching successful businesses after this hands-on
training. Within a single day, participants learn preparation, customer handling, and business basics—enabling them to
start immediately.

Strength of the Franchise Model

The true power of Shahi Vadapav lies in its simple and scalable franchise system. Entrepreneurs can begin with a
stall, shop, or food cart according to their budget. This flexibility has opened doors for people from all economic
backgrounds.

Today, more than 600 Shahi Vadapav franchises operate successfully across Maharashtra, Karnataka, Gujarat, Goa,
and other states. Each franchise owner receives location-specific guidance to improve customer experience and sales
growth.

Lessons That Built the Brand

For Mrs. Sutar, struggle became the greatest teacher. Early challenges made it clear that a business cannot survive
merely on ingredients—it needs:

e Proper training
e Continuous mentorship
e Quality control

¢ Understanding of local competition
As the brand philosophy says:

“Success is not only in taste, but in management, training, continuous improvement, and the blessings of
Shri Sadguru.”

Creating Employment, Empowering Lives

Shahi Vadapav is more than a food venture—it is a platform for employment generation. Thousands of aspiring
entrepreneurs have achieved financial independence through this model. Every new outlet creates local jobs and
contributes to social and economic development.

Vision for the Future

Mrs. Sarita Deepak Sutar envisions taking Shahi Vadapav to every city, town, and village of India. To achieve this, the
brand is focusing on:

¢ New-age franchise models

¢ Digital marketing initiatives

e Online ordering systems

e Enhanced customer experience

o Simplified training modules

Selected for Maharashtra’'s Prestigious Awards

Recognizing her dedication and achievements, she has been selected for the prestigious “Maharashtra Business Icon
2025 / Maharashtra Style Icon 2025 / Maharashtra Fashion Icon 2025” awards.

This honour is being presented by Reseal.in and India Fashion Icon Magazine, celebrating Maharashtra’s emerging
entrepreneurs and artists.

The selection marks a proud moment not only for her, but also for the entire region.



Presence of Renowned Film Personalities

The grand award ceremony will be graced by celebrated film personalities:

e Ms. Varsha Usgaonkar (Bollywood Actress)
e Ms. Sonalee Kulkarni (Indian Actress)

e Ms. Prarthana Behere (Indian Actress)

Event Hosted Under Expert Leadership

The event is organized under the leadership of Mr. Sudhir Kumar Pathade, Founder & CEO of Reseal.in (Sure Me
Multipurpose Pvt. Ltd.), who continues to provide a national platform for Maharashtra’s rising entrepreneurs, designers,
and creative talents.
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