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In just under two years since its launch, Antinorm, a direct-to-consumer (D2C) beauty and personal care brand founded
by Aparna Saxena, has emerged as one of India’s most talked-about indie beauty labels, championing multifunctional
products designed for the modern woman'’s fast-paced life.

Vision Born from Insight

Antinorm was established in 2024 by Aparna Saxena, a former investor with roots in Silicon Valley and a deep
understanding of consumer behaviour. Saxena identified a gap in the Indian beauty market: products that often over-
promised and under-delivered, burdening women with multi-step routines ill-suited to their everyday realities. Her
solution was clear — beauty that works smarter, not harder.

With that mission, Antinorm was built around a minimalist philosophy — offering high-performance, multifunctional
essentials tailored to Indian skin, hair and climate challenges such as humidity, pollution and heat. Each product aims to
replace multiple traditional steps in a routine, freeing consumers from complexity without sacrificing results.

Product Innovation and Early Traction

Antinorm’s initial lineup includes smart multitaskers such as dry shampoo, an all-in-one hair styling cream, lip
treatments and facial essentials — all formulated for quick, effective use. The brand’s clean, conscious products have
been crafted with real consumer needs in mind: instant impact, multifunctionality and climate-appropriate performance.

Critics and industry platforms have recognized Antinorm’s standout offerings, with some products featured as notable
examples of multitasking beauty innovations that help streamline daily beauty routines.

Since launch, the brand has reported accelerated early traction, with rising demand across channels and double-digit
repeat purchase rates month-on-month, indicating strong product-market fit.

Fueling Growth Through Strategic Funding

Antinorm’s rapid momentum was further validated in early 2026 when the company raised ?28 crore in a seed funding
round led by Fireside Ventures, with existing investors V3 Ventures and Rukam Capital increasing their stakes.

This fresh capital is earmarked for three key growth pillars:

¢ Expanding digital and offline distribution platforms to reach more consumers,

e Building internal research and development capabilities to deepen product innovation,



e Scaling operations and talent acquisition across product, growth and operations teams.

Saxena described the funding as a milestone that will help Antinorm accelerate its next growth phase, underscoring the
brand’s belief in “functional innovation in everyday beauty.”

Positioning in a Crowded Market

Antinorm now competes in India’s rapidly expanding beauty and personal care market — a sector projected to grow
significantly in the coming years. Against established digital natives like Mamaearth, Minimalist, Plum and Sugar
Cosmetics, Antinorm is carving out a niche focused on efficiency, climate-conscious formulations and intentional
simplicity.

Rather than chasing trend cycles, Antinorm has focused on products that solve real consumer pain points — a strategy
that has helped it stand out amidst a crowded landscape.

Looking Ahead: The Future of Functional Beauty

With plans to introduce up to seven new products across beauty, personal care and adjacent categories over the next
year — all designed to streamline routines and deliver noticeable results — Antinorm is poised for continued growth.

Beyond product launches and funding success, the brand’s ethos — that beauty should fit into life, not complicate it —
continues to resonate with Indian consumers seeking purpose-built, multitasking essentials.
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