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Leaders of India’s fashion and lifestyle sector have signaled a major shift in how the industry will evolve over the next

decade, emphasizing faster product cycles, simplified processes, and stronger consumer value propositions as

key drivers of future growth. These insights emerged from discussions at the India Fashion Forum (IFF) 2026, held this

week in Bengaluru — a flagship event that brings together top executives, brand strategists and retail innovators.

At the two-day forum, industry heads pointed out that traditional fashion models — often complex and slow to respond —

are giving way to approaches that prioritize agility and relevance. Bridging trends with real-world consumer needs is now

seen as essential, as shoppers increasingly demand designs that balance innovation with practicality and affordability.

Speakers highlighted how shortening the path from design to store shelf, paired with leaner operational structures, helps

brands stay ahead in a landscape marked by rapidly changing tastes and digital-first buying habits. Simplifying internal

processes not only accelerates time-to-market but also reduces costs, allowing brands to offer better value without

compromising creativity.

Another major theme at IFF 2026 was the role of the consumer in shaping fashion direction. Delegates noted that

today’s buyers are more informed and value-driven, placing greater emphasis on meaningful experiences, transparent

pricing and products that resonate with their lifestyles. Responding to these expectations, fashion businesses are

redesigning their strategies to be more customer-centric and adaptive.

The conversations at IFF — now in its 25th year — underscored that the next phase of India’s fashion evolution will likely

hinge on striking a balance between creativity and commercial pragmatism. By focusing on speed, simplicity and

consumer value, Indian fashion leaders are positioning the industry to compete not just domestically but on a global

stage where efficiency and relevance are increasingly central to success.
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