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The latest industry insights from The Business of Fashion’s State of Fashion 2026 report paint a nuanced picture for the

luxury sector, highlighting a period of strategic reassessment rather than runaway growth as global market conditions

and consumer behaviour shift.

Measured Growth, Not Boom

While luxury is expected to continue growing in 2026, the pace is projected to be modest compared with the rapid

expansion seen earlier in the decade. In many regions, demand remains muted with growth forecast in the low single

digits, and resilience largely linked to high?net?worth consumers rather than broad aspirational spending.

This calibrated outlook reflects broader macroeconomic uncertainties — including trade disruptions, tariffs, and uneven

consumer confidence — that are forcing brands to rethink traditional models built heavily on price increases and volume

gains.

Recalibration Over Price Hikes

One of the most prominent shifts highlighted in the report is luxury’s move away from price?led growth toward

strategies that underscore craftsmanship, creativity, and client experience. After years of price hikes that

encouraged short?term value creation, many luxury houses are refocusing on the authenticity of their creative output

and the emotional value delivered to customers.

This comes as younger and more value?conscious customers — particularly Gen Z and millennials — increasingly

define luxury not simply through price tags, but through brand storytelling, identity, and distinct experiences. These

consumers often seek meaning and personal expression in their purchases, challenging brands to engage beyond

traditional status signals.

Midmarket and Elevation Dynamics

Another trend underscored in the report is the rise of what analysts call the “elevation game” — where mid?market and

affordable luxury players enhance product quality and retail experience to attract shoppers displaced by high luxury

prices. This segment is rapidly becoming a main source of value creation for the broader fashion industry.

Despite some luxury houses’ efforts, this dynamic highlights that the middle tier — historically leaning toward aspirational

luxury — is now increasingly important in shaping overall market growth and consumer engagement.

Strategic Renewal and Long?Term Vision



Industry leaders are increasingly focused on long?term brand value over short?term sales spikes. This involves

reinvesting in innovation, design leadership, and personalised client relationships — with the aim of deepening

loyalty in a competitive landscape where consumers are more selective about where they spend.

The State of Fashion 2026 report suggests that while challenges remain — including economic headwinds and shifting

regional dynamics — luxury brands that successfully balance tradition with modern consumer expectations may find new

opportunities for sustainable growth in the year ahead.
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