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In an era where businesses invest heavily in technology yet struggle to unlock real value, Milind Kasar, Director of
BITCOLLAGE Consulting Services LLP, stands out as a strategic leader bridging the long-standing gap between
business intent and IT execution.

Headquartered in Thane, Maharashtra, BITCOLLAGE Consulting Services LLP has emerged as a trusted business and
technology consulting firm, delivering strategic advisory and digital transformation services to global manufacturing
enterprises as well as fast-growing Indian organizations. Under Milind Kasar’s leadership, the firm has built a reputation
for combining global best practices with pragmatic, India-focused execution.

A Consulting Vision Rooted in Real Business Challenges

Milind Kasar founded BITCOLLAGE with a clear mission: to collaborate Business and IT using Agile methodology,
ensuring that technology serves as a strategic enabler rather than a mere operational tool.

Through years of hands-on experience with international manufacturing clients, Milind observed a recurring industry
challenge. Despite ERP implementations, reporting tools, and digital investments, leadership teams often struggle with
timely, reliable, and decision-ready data. Information exists—but it is fragmented, delayed, or disconnected from real
decision-making needs.

Post-ERP implementation scenarios further exposed deeper issues. While systems go live, business value often does
not follow. Misaligned processes, user workarounds, and lack of confidence in system data turn powerful platforms into
basic operational necessities. As organizations scale, these inefficiencies multiply—manual controls weaken, knowledge
remains siloed, and governance becomes difficult to sustain.

BITCOLLAGE's consulting philosophy, shaped by Milind Kasar, is built specifically to address these realities.
Consulting-Led, Not Tool-Driven

What differentiates BITCOLLAGE is its consulting-first approach. Rather than pushing tools or technologies, the firm
focuses on deeply understanding manufacturing operations, cost structures, decision flows, and governance
requirements before designing solutions.

“Our work begins with how decisions are made on the shop floor and in boardrooms,” reflects the firm’s approach.
Technology is then designed to support clarity, control, and scalability—not complexity.

This mindset has positioned BITCOLLAGE as a strategic partner rather than a transactional service provider.



Comprehensive Services with Strategic Depth
Under Milind Kasar’s direction, BITCOLLAGE offers a focused yet comprehensive portfolio of services:

Business & Process Consulting:
Redesigning operations to eliminate inefficiencies and enable informed, data-driven decision-making.

ERP Advisory & Implementation:
Supporting ERP readiness, selection, implementation, and post go-live optimization—ensuring alignment with business
intent.

Custom Software Development:
Building bespoke web-based solutions for finance, supply chain, CRM, compliance, and operations where standard
systems fall short.

Al-Enabled Business Solutions:
Applying Al to real-world use cases such as predictive maintenance, supplier performance intelligence, carbon
accounting, and ERP self-service support.

Strong Industry Footprint

BITCOLLAGE's consulting work spans diverse sectors, including:
Manufacturing & Engineering

Packaging & Printing

Chemicals, Oil & Gas

Glass & Building Materials

Education & Digital Platforms

Banking, Insurance & Government Systems

This cross-industry exposure allows the firm to bring structured thinking and execution discipline across complex
environments.

Enabling Indian MSMEs to Think and Operate Globally

At the heart of Milind Kasar’s success story is a long-term vision. BITCOLLAGE aims to become a trusted strategic
partner for MSMESs, helping Indian enterprises adopt global operating standards, improve competitiveness, and scale
sustainably in international markets.

By moving organizations away from operational firefighting toward predictable, governed, and scalable operations, Milind
Kasar is quietly shaping a new consulting benchmark—where technology, strategy, and execution work in harmony.

Selected for Maharashtra’s Prestigious Awards

Recognizing his dedication and achievements, he has been selected for the prestigious “Maharashtra Business Icon
2025 / Maharashtra Style Icon 2025 / Maharashtra Fashion Icon 2025” awards.

This honour is being presented by Reseal.in and India Fashion Icon Magazine, celebrating Maharashtra’s emerging
entrepreneurs and artists.

The selection marks a proud moment not only for him, but also for the entire region.
Presence of Renowned Film Personalities

The grand award ceremony will be graced by celebrated film personalities:

Ms. Varsha Usgaonkar (Bollywood Actress)

Ms. Sonalee Kulkarni (Indian Actress)

Ms. Prarthana Behere (Indian Actress)

Event Hosted Under Expert Leadership



The event is organized under the leadership of Mr. Sudhir Kumar Pathade, Founder & CEO of Reseal.in (Sure Me
Multipurpose Pvt. Ltd.), who continues to provide a national platform for Maharashtra’s rising entrepreneurs, designers,
and creative talents
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